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and a detailed
1. The following summary
a. Health care lnsurance
is a little ovefpriced.

b. The administration cos
we are on a premium stabi
on some of the features o

nalysis o

an eighteen months period.
oints were presented:

8 a little underpriced; life insun
s of Equicor is relatively high. §
ization funding plan, our program
self insurance.
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c. Health care providers express extreme hesitancy regarding some
of the newer fegtures of the plan, such as HMO'’s.

d. The vast majoprity of the Texas Tech employees are in Lubfock,
therefore we haye an opportunity to use our purchasing powey. We
might make an agreement with one or more of the hospitals. ||On
the other hand, | Lubbock hospitals, with the exception of th
University Medigal Center, are at 95 percent utilization. Mgst
hogspitals in the country are at 65 percent utilization. We gould
enter into contracts with major physician groups. Since
prescription drhigs constitute about 8 to 10 percent of our {fotal
costs we could lssue prescription drug cards and reduce thig cost
somewhat.,

2. We could conpider self+insurance. The problem is that sgme
new medical technologies cause large swings in utilization pates.
We considered splf-insurance last year and decided not to gq this
route. The stafe of Texas may develop a self-insurance plap.
Committees of spveral major agencies are considering this
approach. The foordinating Board Advisory may produce a plan
which includes pll Texas senior universities. Questions reggrding
the Texas Tech'’k health insurance plan may be directed eithgr to
Vice Pregident Pon Cosby'’s office or to the university Benefits
Committee., We pe to have a direction within the next 30 days so
that we can takp bids and| have a plan ready by September 1, ||1990.
B. President itsitt annpunced that she is working with thg Dean
of Students’ Office to implement the three-year-old report from
the Task Force pn Academit Dishonesty.

VII. New Business

A. President itsitt repprted that she and Senator Wagner jet
recently with ances Sagp, Coordinating Board staff member
assigned to Texas Tech. The west Texas region constitutes r
assigned area. [She was on| campus to get a feel for specific
issues and to ate herself regarding the status of Texas Tech.
She knows a grdat deal abput the faculty concerns and is
sympathetic wi the facullty perspective. We discussed the
administration-{faculty rellations, governance structure, and
problems relat to the stringent budget. She would like apy
faculty who have questions about the Coordinating Board to %et in
touch with her.
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Attachment, Item IV.} D.

March 14, 1990
Report from Facultly Senate Study Committee C
Re: Dual-career cduple hiring
Committee € exanined the | March 19, 1989, report of th
"Ccommittee on Dual-Career Couples" addressed to Executive Vic
President and Provopt Haragan. The 1989 report is contained i
the Faculty Senate ggenda for the March 14, 1990, meeting.

After carefully cqdnsidering |both the philosophy of a policy o

hiring dual-career | couples land the specific recommendationi

submitted to Dr. Hfragan in [the March 29 report, Committee
offers the following:

1. Dual-career coygyples are wore plentiful in academe than eve
before, and .satisfa¢tion and long term commitment to Texas Tec
might be facilitategd if both| partners had employment in thei
chosen fields 1in | the same geographical locale. However
Committee C registprs concern that a formal policy to hir
dual-career couples |may discriminate against qualified applicant
with other personal |profiles. |
|

2. There is no aqreement oﬁ Committee C that a formal offic
need be established |to foster dual-career couple placement. Whe
the situation ariseq in which two qualified individuals happen t
be married to each| other, then the academic units in questio
should work togethgr and with the appropriate administrativ
offices to coordinatle hiring. | Committee C is strongly opposed t
a formal office hich might be construed to "make deal
departments couldn’f refuse" when the initiative for such hirin
properly belongs t the academic unit. Although Committee
recognizes that dugl-career ¢ouple hiring might be beneficial
such an effort shoyld result| from the satisfaction of academi
units involved thaff the bes& qualified individuals are bein
considered. Then gn only then should the administration mak
every effort to hifge the candidates. The administration is i
place to administeq, and it lshould provide support when suc
support is called fpr by the jappropriate academic units. Unde
no circumstances shquld a department or area be forced or entice
to hire someone not|of their c¢hoosing, no matter how desirable
dual-career policy night be. |
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Attachment, Itemf V., B - RFsearch Council

TH# RESEARCH |PHILOSOPHY
OF TEXAS TECH UNIVERSITY

Texas Tech
Texas and by the
select research
of conducting re
strengths, the e
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special professi
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international re
research and edu
following philos
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niversity, designated by the State of
Federal g&vernment as one of the nation's

niversitigs, accepts the responsibilities

earch that will advance its academic
onomic development of Texas, and the
Nation and humanity. Texas Tech
omprehensive graduate research university
of undergraduate, master's, doctoral and
nal degrees. The faculty and students of
sity are committed to advancing its
utation as a center for excellence in
ation. Scholarship is fostered by the
phical principles and commitments
practice jof unfettered inquiry:

Y supporti and values a full spectrum of
es. The word "research" in this context
hensive range of creative undertakings.
be tradiiional or innovative, funded or
lude basi¢c and applied investigations in
technology, development, production
nology transfer, scholarly inquiry in

nd original contributions in fine arts
ts. Research productivity may be defined
lines put it 3 i

ilng. The rare and valuable
intellectual giffs required to accomplish these missions
are supported by|the University through its committment to
develop and mainfain many centers of excellence in
research. 5

1. The Universi
research activit
embodies a compr
Such projects ma
unfunded. and in
the sciences and
research and tec
the humanities,

and performing a
by various disci

2. Research is problem-driven, and may cut across
disciplinary boupdaries. ew disciplinary and
interdisciplinary organizational structures have evolved,
and will continup to evolve, to respond to the current and
future needs of pur faculty.

3. As a steward| of knowledge for humankind, the
University is idpologically and financially committed to
supporting all sgholarly functions, including
research--the prpctice essential in scholarship.

4. The continuolus and rigbrous affirmation of academic




Research Philos$phy
page 2

freedom and independent scholarship at Texas Tech
University sustalins its scholars and their work toward
excellence in research. The University encourages
independent schofiarship, the sine qua non of academic
life.

5. As one of the nation' s;leadlng research institutions,
Texas Tech Univefsity proudly acknowledges its
responsibility tp expand the frontiers of knowledge.

The University if grateful to patrons of its programs in
art, humanities,|sciences tnd engineering who have made it
possible for faculty and students to uplift the human
spirit and improve human conditions. Dedicated
researchers are jnvited to|join its faculty and students
in their search for know1e+ge and their service to
humanity. ,
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Attachment, Item|V. A, Provost Council
Report on Provost]'s Council Meeting
March 5, 1990 !

!

Graduate Dean Clyde Hendrick reported to the Provost's Counci]
that he is committing some of his discretionary budget to

recruiting graduate students. His efforts will support the
recruiting already being domne by individual colleges, schools
and departments, 3nd will include such things as preparing
"generic" videotapes to be supplemented with specific materials,
buying lists of potential students from the Educational Testipg
Service, and hiring a graduate student recruiter to work w1th\
Marty Grassel of New Student Relations.

A proposed revisign of the Eaculty Grievance Procedure was
discussed. After |some further revision and editorial work it
will be forwarded |to the Senate for comment. The new version
reduces the complgxity of tﬁe present procedure and entirely

eliminates the spdcific tlmé limits on the various stages of Fhe

process. |
|

!
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